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	SITE SUPERVISOR / FOREMAN




	Think about the worksite and each stage of the project, including preparation and clean-up.

	Training
	Untrained worker may not be aware of hazards that could affect themselves or others.


	Ensure Red Card induction, company induction, site induction & any task training & certification as required.

	Set up & use electrical powered cement mixers, paver saws, brick saws or other electrical equipment & tools 
	Worker could be caught in unguarded paver/brick saw.

Dust from cutting pavers/bricks

Hearing or eye injury
	Ensure all guards are securely in place on the paver/brick saw.

Keep hands and feet clear of the cutting disc.

When cutting pavers/bricks use either mechanical cutters or other equipment that does not generate any dust.

Alternatively use equipment fitted with either water suppression or dust extraction controls.

If neither of these methods are practicable then ensure appropriate personal protective equipment such as a P2 filter cartridge mask is worn.

Wear hearing protection and eye protection.



	Set up & use electrical powered cement mixers, paver saws, brick saws or other electrical equipment & tools
	Faulty electrical equipment or tools could electrocute worker.


	All electrical equipment & tools to be tested & tagged every 3 months.

Earth leakage protection to be provided & tested monthly.

Electrical leads to be clear of ground & water.

Multi-plug outlet devices to industrial standard & comply with AS3105.

No green sheathed leads to be used.

Temporary switchboards to be set up correctly. 



	Transporting pavers
	
	Where practicable, transport pavers by skid steer loader (or similar) or by wheelbarrow and not by hand.

Provide a clear path free of tripping hazards for the skid steer loader or wheelbarrow from the loading area to the work area.

Where pavers have to be carried by hand then limit the number to be carried at any one time.

Wear high visibility vests if mobile plant is being used.



	Laying pavers
	Members of the public could be injured

Knee injuries
	Provide barricades and warning signage for all work areas where the public has access.
Use knee pads and gloves when laying pavers.


	Cleaning bricks with acid
	Worker could be burned with acid
	Obtain & follow MSDS & wear protective gloves & clothing.



	Temporary access to heights


	Fall from ladder or other temporary access and injure worker
	Industrial grade ladder used (min.120 kg SWL).

Secure ladder safely at 4:1 pitch.

Ladder to extend 900 mm+ past any safe step off point.



	Working at heights over 2 metres


	Fall or slide from work platform and injure worker
	Work from a safe work platform.

Provide fall protection over 2 metres.

All scaffolds and working platforms over 2 metres to comply with AS/NZS 4576 Guidelines for Scaffolding.

	Operating mobile plant
	Plant being operated unsafely

Plant failure

Plant falling during unloading
	Only operators with proof of training and competency are to operate plant.

Plant to be properly maintained and checked before use.

Ensure ramp on transport vehicle is secure when unloading plant.



	Operating in the vicinity of personnel or other plant
	Striking worker or other plant
	Plant to have flashing light and reversing alarm operating.

Plant work area to be barricaded off if necessary.

Traffic management plan to be  in place.

Operator to wear a seat belt.

Personnel working in the vicinity of plant to wear reflective vests and safety helmets.



	Operating earthmoving plant
	Bucket could fall and strike worker
	Ensure safety pin is fitted to excavator quick-hitch



	Plant raising loads
	Load could fall and strike worker
	Provide correct lifting gear and certificated dogman to sling and direct loads.



	Excavating trenches
	Trench could collapse & bury worker.

Member of the public could fall in the trench. 


	Ensure trench walls are supported or battered.

Ensure trench is barricaded, signposted and has flashing lights where required.



	Plant operating on uneven surface or below other workers
	Plant could roll over or object could fall on it
	Ensure ROPS (Roll Over Protective Structure) & FOPS (Falling Object Protective Structure) are fitted where required



	Use of chemicals (herbicides, pesticides & fungicides)
	Worker could be affected by chemicals.
	Check & follow instructions on all Material Safety Data Sheets.

Wear all appropriate personal protective equipment.



	Plant working near overhead power lines
	Worker, plant or material could contact power lines and worker be electrocuted if plant is within 3 metres of power lines on poles.

(if mobile plant is between 3 - 6.4 metres of power lines on poles)


	Identify power lines and provide warning signs if required to work in the NO GO ZONE.

Isolate power if possible.

If this is not possible then:

· fit warning tiger tails to the power lines;

· obtain written permission to work in the area from the electricity supply authority;

· complete a risk assessment & site meeting;

· provide qualified spotter.

Provide qualified spotter.


	Working with flammable materials
	Flammable materials could catch fire


	Fire extinguisher to be provided.

No smoking allowed.

	Working with electric power tools


	Worker could be electrocuted by electrical leads or equipment
	All electrical equipment & tools to be tested & tagged every 3 months.

Earth leakage protection to be provided & tested monthly.

Electrical leads to be clear of ground & water.

Multi-plug outlet devices to industrial standard & comply with AS3105.

No green sheathed leads to be used.

Temporary switchboards to be set up correctly. 



	Using portable generators
	Electrocution
	When using portable generators ensure:
· Provide RCD on the generator;    and

· an earth stake is driven into the ground and bonded to the generator frame where required.



	Working outdoors


	UV rays from sun could cause skin cancers
	Provide wide brimmed hat, loose protective clothing as per Sunsmart Policy and 30+ sun block


	Manual handling
	Musculoskeletal injuries such as back or shoulder strains from incorrect lifting
	Plan all lifts to reduce the likelihood of strains & sprains.

Use mechanical means of lifting heavier loads whenever possible.

Keep the work area free of obstacles.

Where mechanical means cannot be used then: 

· only light loads to be carried by hand;

· split materials into lighter loads;

· use team lifting to lift materials 

· use 2 or more workers to move/carry loads over 20 kg; 

· keep duration of handling short;

· handle loads evenly;

· carry loads close to the body;

· don’t twist or bend body excessively;

· keep back straight when lifting;

· use your legs to lift the load not your back; 

· ensure a clear unobstructed pathway & work area is prepared;

· ensure the work area is not slippery, the area is clear & lighting is sufficient;    and

· ensure object is easy to grasp, not slippery & free from sharp edges.



	Other:

	
	


Completed By:







Signature:






Date:
Site Induction information is to be provided on site to all employees particularly anyone who is a new employee, sub-contractor, trainee or visitor to site.
	(  Any site specific hazards and control measures involved in carrying out the work identified

	(Staff and Sub-contractors working on site have Construction Induction Card s (Red Card)

	(  Site orientation including location of safe access, amenities, first aid etc

	(  Site specific safety rules, policies or procedures including notification of changes to the work site

	(  Accident/incident/dangerous occurrence procedures.

	(  Emergency and first aid procedures

( Personal protective equipment (PPE)

( Electrical cords tested and tagged
( Emergency Evacuation Procedure




Completed By:







Signature:






Date:

	Clients:
	Contact Number:



	Closest Medical Facility:
	Phone:



	
	

	
	

	
	

	
	

	
	

	
	


	Name and role of person completing this form:



	Signature of person completing this form:



	Date:


Incident

	Date and time of incident:

	Name/s of person/s involved in the incident:



	Description of incident:

Witnesses (include contact details):




	Description of actions to be taken: 




Reporting of the incident to club/association

	Incident Reported to:


	Date:
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